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eXi*£ttl£MC£, IMC. 


1999 MRS Expenses Based on 12/31/99 Overhead Cutoff 



11/30/99 

12/99 Esi. 

1/00 Est. 

Total esL 

Budget 

Savings 

Comments 

Cars 

S400.974 

550,700 

$48,000 

5499,674 


$99,103 


Pamt 

538.037 

$2,500 

L . . 

I $40,587 

S100.600 

$60,013 


Track Rent 

$332,826 


$360,000 

$742,626 

$629,800 

($• 12 026) 

Extra setup/leardowr days, photo shoot 

Liaoiiily Ins 

$61,565 

$6,435 



$ 68,000 

SO 


Training Eej, 

S46.9S3 

5500 


$47,453 

$82,200 

HsESES 


Gss 

S10.512 


$5,000 

$15,512 

$37,660 

$22,148 


Tires 


52.000 


$38,378 

$93,317 

$54,939 


Car Maint, 

$163,313 

$15,000 


$196,313 

— gEfl 

$130,078 


TracKside £a. 


$500 


$47,455 

$50,000 

$2,545 


Staff Travel 



$140,000 

$270,360 




Other Travel 

S37.705 

isoo 


$38,206 

$27,180 


P-M maetinqs, site inspeciions 

T ranspon 

$373,526 

$43,000 

SIS. 602 

S432.'l30l 

$746,645 

$314,515 

Delete Mustang Carriers 

instructors 



SI 04.000 


S388.000 


Add 13th instructor 

IfctiatKigWisESM 

5750,990 

$77,000 


$827,990 

$1,255,250 

$427,260 

Progressive hiring, different structure 

Overhead 

$131,741 

$ 10,000 


$141,741 

SI 80.000 

S38.259 


Pacilities 

$138,900 



$11,843 





S3.00i.021 


$672,602 

$3,893,601 

$5,063,679 

$1 ' 70.078 



End-ol-year number esiimates are based on charging only the January 2000 California trip expenses to the 1999 budget. All overhead'type 
expenses such as salaries and benefits, building rent, lease payments, etc. wilt be transferred to the 2000 budget effective January i. 2000. 
This IS per instructions i received from Philip Morris as these categories were being set up last year, 


t) School cars: 

aj The Musfang leases were higher than anticipated due to the unusually low residual value assigned (o the cars by PTL (This will not be 
an issue long-term. Greg Leonard has indicated to me that Philip Morris is not averse to buying the Mustangs outright at the end of the 
lease.) 

0) Adding an additional Van Diemen to the fleet (including Pi system). 

2) Palm and Livery: 

a) Since our labor was paid for, ihere were no labor charges involved in any of the paintwork. 

b) The Van Diemens were purchase with the appropriate color scheme in gel coal (at no additional charge), as opposed to painting them. 

3) Track Rental; 

a) It was riot anticipated that California would be StS.OOO/day. All budgeting was done around a SiOK/day number. (Philip Morris has since 
allocated additional funds into me budget.) 

b) Running the cars on the track on Arrival days, requiring safety crews and imposing higher track rental rates for those days. 

c) Beguiring track rental for 3 days prior to and 1 day after each event tor setup and teardown. 

d) Not dccidmg on whether or not to use the California Speedway dates for 'make-up' schools until after me track rental refund date had 
expired. (3 days ©SISK; #135K). 

4) School car maintenance; Jay and i used SS/mile to calculate these expenses based on Jay's experiences with iROC. Since all of our 
cars were lundamentsiiy brand new, many maintenance issues (such as engine and drivetrain rebuilds) have not surfaced yet. but will in (he 
furure. The cars are also not driverr as hard as the IROC cars were. 


5) Trackside Equipment: 

a) Not knowing exactly how we would operate or how Ihe schools would be run. we did not estimate enough here. Funds were iransferred 
into this area frorn other areas where wa realised cosi savings. 

b) in-car radios were added 10 i)ie program (S32.000), 


6) Staff Travel: 

a) We had estimated S800 per plane ticket. Out our actual costs have been closer to S4S0. 

b) Rental car expenses have turn out to be about half of what we expected. 

c) Special personnel training sessions and meeting trips created 'Other Travel* expenses. 

7) Transport costs: 


2070829561 


a) We eliminated 2 trailers from the fleet along with all of iheir associated costs such as tractor rental, fuel, mainienance. etc. 

Q) Tractor rental rates from PTL were also far below the S150/0ay used lor estimates. (E12K Of ihese savings was used lo buy me support 
truck uaclor.) 

3) Instructor Costs: Adding a I3ih (female) instoictor. with the associafed travel expenses. 

9) Staff Payroll and Benefits: We only hired one 'dfew chief instead of two, got personnel for about 70% of vuhat we expected lo have (O 
pay. and hired personnel progressively as we needed mem. sfarting off wim only 8 people in January, and working up to 18 by July. 


Source: https://www.industry(documents.ucsf.edu/docs/sxhn0004 


































































































